Process to identify, document, verify and  approve capabilities in the DEXLib environment

Introduction

This process describes the process of identify, document, verify and  approve capabilities in the DEXLib environment. The capabilities are the building blocks of the DEXs. 

In principle this process 
also documents an equivalent process for the DEXs. 

Check list

The following check lists support the described process:

· “Checklist – Modeller and Business review of Capabilities” (draft version 
established)

· “Checklist – Review of new reference data classes” (not established)

The Process

Figure 1 below illustrates the process to identify, document, verify and approve capabilities in the DEXLib environment.

[image: image1.png][ e |
o - et e

“This process represent the next ower evel of e ACTIVITY 000K n the AAM v3 14, in the role of
providing a frameworkfor creating a capabilty o support the ideniied business need
Note: _the process show sequence but no ime.

recognized
tha nasd for
a capability

Taentified

concepts
Raference data

Trepararion

W
Tinescale

Sodeling started) 1

s -

S _vedeiTing

Ttk

ool e 1 @@j

e v eing saaremed ] \

() e —

st e | [I0w 1 tssve
!

Gireas

T Lo ()

ssues_addressed
ng by the

—|=s
]

onpiets






Figure 1 – Process to identify, document, verify and  approve capabilities in the DEXLib environment

Process 

This identifies a 12 status 5 stage process for a capability. This section provides a short explanation of each of the statuses the capability undergoes from the identified need to its approval for use  All stages 
and statuses are illustrated in Figure 1.

The  defined 5 stages of a capability are :
1. preparation –  need identified  
and incorporated in  a  work plan
2. in_work - modeller working on it

3. in_model_review - nominated  model reviewer assessing released draft capability
4. in_business_review -  nominated business reviewer assessing released draft capability
5. complete - approved for use by the “Technical Oversight” group

A capability  is phased through 11 status levels prior to approval as “complete”.
1 

1. identified 
 a new capability. 

· An identifier (e.g. representing_parts), name (e.g. Representing Parts) and a number (e.g. C002) shall be assigned to the capability. The number is provided by the leader of the “Technical Oversight” group  on receipt 
of a brief clear introductive description of the capability. This descriptive should include ‘objectives and usage of the capability and be easily understandable 
by  business and domain experts. An estimated
 timescale for completion should be included.  
· The leader of the “Technical Oversight” group is responsible for loading the capability in DEXLib providing
· Identifier, name, number and introduction + timescales

2. Work_Plan
· The 
development of the capability shall be part of the overall
 Work plan. It shall identify the  responsible project
, project leader, modeller, model and business reviewers.  This information shall be loaded to DEXLib as part of the “Cover
 section” in the capability. 

· The leader of the “Technical Oversight” group is responsible  for incorporating the new capability in the overall work plan and as a minimum shall submit the following information in DEXLib:

· Responsible project, project leader, modeller, modeller reviewer and business reviewer

· Estimated start and completion date

3. planned 
A modeller has been assigned with timescales.
The “Technical Oversight” group is responsible for setting the status of the capability to “planned” with a specific start date 
4. modelling_started
 the capability has started. 

· The modeller  must ensure that the business scope of the capability is clear and unambiguous
. The capability shall be documented according to the requirements covered by the DEX/Capability review check list. 
· The modeller shall review the previous information submitted to the “Technical Oversight” group under status “identified” and “planned”. All new changes affecting scope, timescales etc will be provided to the Technical Oversight group. 
· The modeller is responsible for changing the status of the capability from “planned” to “modelling_started”

5. end_modelling
The completed model  is now available for model and business review. The modeller is responsible for the following activities:

· update of the status of the capability to “end_modelling”

· notify nominated modeller to start the review activities

6. start_in_model_review
The model review activity  commences.
· The
 relevant check list shall be applied in this activity
· All issues to be documented in DEXLib with correct status
· Check lists to be  completed
7. end_model_review 
The model review activities are finished. The reviewer - 
· Notifies the responsible modeller that model review activities are finished

· Sends 
a copy of the check list to the responsible modeller

· Updates the status of the capability to “end_model_review”

8. model_review_issues_addressed
The responsible modeller 
 appraises issues raised and amends model as necessary, ensuring
· the status of the issues is updated
· All technical discussions and conclusions are recorded in the Issues list .
· Updates the status of the capability to “model_review_issues_addressed”

· Notifies the business  reviewer that the capability is ready and attaches a review check list. 
9. start
_business_review (not addressed in Figure 1)
The business review activity commences
· The review check list is utilised to capture all issues
· All issues to be documented in DEXLib with correct status
. If business reviewer has no access to DEXLib, the issues shall be documented electronically (e.g. in Word or Excel) and sent to the responsible modeller  to record the issues in DEXLib.
· Review check list is completed 
10. end_business_review
Review by business users completed
· Notify responsible modeller that business review activities are  completed and attaches a completed review checklist
· 
· Updates the  status of the capability to “end_business_review”. If the business reviewer has no access to DEXLib, the responsible modeller is requested to update the status..

11. business_review_issues_addressed
The responsible modeller  appraises issues raised and amends model as necessary ensuring  
· the status of the issues is updated 
· All technical discussions and conclusions are recorded in the Issues list .

· ”
· Updates the status of the capability to “business_review_issues_addressed” in DEXLib

· Notifies the “Technical Oversight” group that the business review issues are  complete and the attaches review check lists
· The work plan is updated and reflects that the capability is defined, documented, reviewed and updated according to issues

12. complete 
Approved for use by the “Technical Oversight” group.

· Certify completed review checklists

· Update the status of the capability to “completed” in DEXLib

· The Work plan  is updated to reflect that the capability is completed
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