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Table 1  References

	Document (file name and Issno)
	Title

	060310-01-The ASD perception on ILS Specifications
	The ASD perception on ILS specifications

	060310-02-ToR S3000L_V2
	Terms of References for the development of S3000L_V2

	060310-03-Final Program Plan S3000L_V2.doc
	Final Program Plan (FPP) for the development of S3000L

	060310-04-WP Allocation_V1
	Work Package / Responsibility allocation for the development of S3000L

	060310-05-Aspects of LSA 
Architecture_V2
	Summary of aspects of LSA architecture to be reflected in S3000L

	060310-06-LSA process_Flowchart_V2
	LSA Business Process High Level Flowchart with a schematic on the interrelation of LSA Sub-processes / Tasks

	060310-07-Draft Structure of Handbook S3000L_V1
	Shows the anticipated structure of the Handbook, the definition of Work Packages (WP) and a preliminary WP allocation 

	060310-08-Key Data in LSA of S3000L_V1
	Shows the interrelationship of LSA key data

	060310-09-List of Participants
	Shows the List of Participants and their adresses


1 Introduction

Juergen Geuther, the Chairman of the ASD Customer & Product Support Commission (CPSC) Future Strategy Group (FSG) welcomed the attendees at the premises of EADS Deutschland, Military Air Systems (MAS), Customer Support Germany (PSCG) for the 1st. meeting 
on the development of S3000L (later called the “task”).

Participation could be achieved from the Companies Airbus, Boeing, Dassault-Aviation, Saab, EADS Military Air Systems and UK MoD. 
A List of Participants is attached to this minutes.
The representatives of these Companies (later called attendees) introduced themselves and gave a short statement on their expectations for the meeting and on their background in the company that they were representing.

Juergen Geuther summarized the results of the Brussels meeting and reminded the attendees on the expected deliverables of this meeting. These were

-
the final ToRs for the task
- 
the Final Program Plan (FPP)
-
a preliminary handbook structure, incl reference to exciting specs/standards
-
a resource estimate for the completion of the task
-
a list of potential participants/participating companies

During the workshop session the attendees managed to achieve the finalization of these a.m. deliverables as well as of some associated documents. 

The deliverables and the associated documents are presented in the following paragraphs.

A decision meeting regarding S3000L is scheduled for April 27, 2006 at EADS MAS in Munich.

The decision shall be based on the deliverables and associated documents provided herewith.
2 The ASD perception on ILS specifications

Juergen Geuther gave an overview on the history of the task and provided a summary on the ASD CPSC FSG work program. This summary includes the current and planned ASD specifications and their current and planned connections and use.

This presentation is attached to these minutes.

3 Terms of Reference for S3000L 

· There had been preliminary ToRs agreed at the Brussel meeting. 
· These preliminary ToRs have been reviewed by the attendees. Minor 
amendments were incorporated. 
The final ToRs are attached to these minutes.
4 Final Program Plan for S3000L 

· There had been a preliminary programme plan tabled and discussed at the Brussel meeting.

· This preliminary program plan has been reviewed by the attendees. 

The task – here especially phase 3 “Handbook preparation/integration” was considered to be achievable in a 12 months period. Phase 3 could start at June 1, 2006. 

Work Packages (WP) and additional responsibilities were tentatively allocated.
· Based on these assumption the attendees raised the plan status to be the
Final Program Plan (FPP)
The FPP and the WP/Responsibility allocation are attached to these minutes.

5 Aspects of LSA Architecture 

· Long discussions centered around all aspects of the LSA business process. 
· This discussion was summarized to produce a document called: 
( Aspects of LSA architecture. 

· This document includes all important issues which should be considered in producing S3000L. In particular, it includes issues relevant to:
-

Main functions of the LSA business process
- 
Interdisciplinary role of the LSA business process
- 
Definition of a common unique item identifier/breakdown
- 
Terminology standardization
- 
Customer Involvement
- 
General aspects / concept of operation

The document “Aspects of LSA Architecture” is attached to these minutes.
6 LSA Business Process High Level Flowchart 

· during the Workshop a High Level Flow Chart was produced showing the 
LSA business process applied in a generic Customer – Contractor relationship,
· the Chart shows describes the processes and interfaces between Customer and
Contractor, which will provide the typical deliverables of the LSA process. 

The Chart includes – on page 4 – a schematic on the interrelation of the LSA Sub-processes/Tasks.
· consequently, internal management procedures developed for the domestic 
IT-Systems of the Customer and the Contractor will not be covered by S3000L,

· S3000L will ultimately define Logistic Support Analysis business processes, 
online operable in a neutral and open IT-environment.

The document “LSA Business Process High level Flowchart” is attached to these minutes.
7 Structure of Handbook S3000L 

· The attendees produced a document called “Draft Structure of Handbook S3000L”.  
· This is a draft selection and definition of content of the Sections, Chapters 
and Paragraphs of the future S3000L. 
· This draft structure is based on the Flowchart mentioned in the preceding paragraph.
· The document also included the definition of Work Packages (WP) and the allocation of these WP’s to the participating Companies (see also Para. 4 FPP)

The document “Draft Structure of Handbook S3000L” is attached to these minutes.

8 Key Data in LSA of S3000L 

· The attendees produced a schematic called “Key data in LSA of S3000L”.
· This schematic shows the interrelationship of the LSA key data and is considered to be a basis for the forthcoming work.

The schematic called “Key data in LSA of S3000L” is attached to these minutes

9 Considerations regarding a new Handbook 
SX000I - Integrated Logistic Support ILS)

· The question whether or not another ILS-Handbook would be required, was shortly discussed during the Brussel meeting .

· The attendees of the Munich meeting did not have sufficient time to explore this 
issue in detail.

· It is obvious that a number of relevant activities are going on at this time at 
the NATO, ISO/EN and UK MOD level, and that similar documents are already 
in existence. 

The attendees concluded that a task definition meeting (similar to that what had 
been performed for S3000L in Munich) would be required, in order to establish the
need and basics for such an undertaking.

This statement shall be provided at the Meeting on April 27, 2006.

10 List of Participants 
A “List of Participants” is attached to these minutes.

11 Decisions and actions

.

	Decision
	The participants of the Munich meeting unanimously support to continue with the development of S3000L based on the deliverables provided with this minutes.

The Task is to be jointly managed by Airbus and Boeing. Task managers to be nominated at the April 27, 2006 meeting
	Participants of
Munich meeting
	


	Action M:01
	Review draft minutes and attachments and provide comments by 
	Participants of
Munich meeting 
	Not later than March 24, 2006


	Action M:02
	Send out Minutes and Attachments 
	Carl/Juergen 
	March 31, 2006 


	Action M:03
	Send out invitation for April 27, 2006 meeting
	Juergen
	March 31, 2006 


	Action M:04
	Industry members to invite their customers to participate in the development phases (Phase 3-Phase 4)
	All 
	After April 27, 2006l 


	Action B:01
open from Brussel
	Prepare MoU between AIA and ASD on a joint development of S3000L and SX000I 
	Denny Raitz/Carl 
	Mid April
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