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1 Introduction

The performance of the Logistic Support Analysis – LSA is one of the most important processes of product support.

The design of systems relevant to maintainability, reliability, testability and the optimisation of life cycle cost is largely influenced through the LSA process during the development phase. For the in service use the required logistic support elements are analytically defined and optimised by means of LSA.

In all major international and national defence programs (both new-build and retrofit) an LSA is required and performed. It is anticipated that this will also be the case in the future.

2 Aim of task

to develop, publicize and maintain an Application Handbook 
( to be named S3000L ) for the performance of the Logistic Support Analysis for civil and military products within Aerospace and Defense

the Application Handbook can also be used for other Systems/Equipment in the Public Domain

3 The Application Handbook

shall generally be based on the processes of MIL-STD-1388-1A/MIL-HDBK-502/DEF-STAN-00-60 and the activity model given by ISO 10303-230 PLCS

shall be the handbook for creation and development of LSA data exchanged by PLCS DEX3 Task information or to another economic mechanism
shall take into account experience gained from the performance of LSA for the current program, i.e EF2000, NH-90/PAH-2, A400M, Rafale, Gripen, JSF, etc

shall include process application guidelines and rules for information exchange

shall be tailorable and include guidelines for tailoring

shall take into account current ISO/EN baseline documents

shall enable online interfaces to the suite of the ASD Specs, i.e.
S1000D, S2000M, S4000M
4 The task

shall be performed by a team of international experts coming from the ASD and ATA companies and their customers. The experts will work on a voluntary basis.

shall follow a Program Plan to be authorized by the ASD/CPSC and ATA

shall be performed under guidance from the CPSC Future Strategy Group (FSG)

shall be conducted by a Task Manager agreed between the developing partners
5 The Program Plan

The Program Plan identifies four project phases

Phase 1: 
Task definition

Phase 2: 
Final Program Plan preparation

Phase 3: 
Handbook Preparation/Integration

Phase 4: 
Industrial agreement/authorization

There will be a Preliminary Program Plan (PPP) as a deliverable of Phase 1 and a Final Programme Plan (FPP) as a deliverable of Phase 2.

For each phase specific deliverables will be required. These deliverables are identified in the programme plan. The availability of the deliverables will be a prerequisite to commence with the relevant next phase

An estimate regarding the timescale/required resources is 
identified in the Preliminary Program Plan (PPP)

A minimum of 4 major contributors are required to perform the task

The Final Program Plan needs to be agreed by all participating parties

A reliable commitment of the participating parties is required before the start of Phase 3
6 Authorization

The drafted Handbook shall be agreed by the ASD CPSC and  AIA tbd….
The agreed Handbook shall be authorized and released by the ASD OC and AIA tbd…

Military authority authorization shall be initiated after the authorization by …

7 Update of the Handbook

The basic rules for the update of the Handbook shall be defined
in Phase 3
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