Draft Structure of Handbook S3000L

	
	Chapter
	Details
	Remarks / Open Issues
	WP
	Ref to ex. Doc’s

	
	Introduction
	
	
	
	

	
	Purpose
	
	
	1
	

	
	Scope
	
	
	1
	

	
	Application of Handbook
	based on aspects of LSA architecture
	
	1
	

	
	Interrelationship with other ILS Standards
	
	
	1
	

	
	
	
	
	
	

	
	General Requirements
	
	
	2
	

	
	LSA Program
	contractual requirements
key elements of the LSA programme plan
	
	2
	

	
	Program Interfaces and Coordination
	interfaces (e.g. to ILS, to suppliers …)
roles / responsibilities
	
	2
	

	
	
	
	
	
	

	
	Influence on Design
	contribution on technical meetings / design reviews

contribution on specifications


	
	19
	

	
	
	
	
	
	

	
	LSA Business Process 
	Inputs/Output/Deliverables
	Remarks/Open Issues
	
	

	
	Lessons learned
(repeated in each module)
	Industry / Customer
	
	
	

	
	Establishment of Product Usage Data

	- Support Solutions 
- Use Study

- Customer Requirements.
- Airworthiness Requirement
- Design and Certification Requ.
	
(Operational /
Ground Operations)
	3
	

	
	Establishment of Product Design & Performance Data
	- Strategy Plan

- Performance Spec‘s


- Defining of detailed 
  performance metrics
- other Product data
	e.g. 2-Level MC, Single Source ...
e.g. Maintainability Performance (LRI replacement < 15 min.)
	3
	

	
	Performance of the LSA Guidance Conference (GC)
	1. Agreement on Hierarchical System Breakdown Methodology, i.e. physical,  functional
2. Agreement on depth of Breakdown
3. Agreement on Candidate Item selection criteria
4. Agreement on potential Analysis Tasks
5. Agreement on Contractual Information, 
6. Agreement on Performance Measuring and Verification

7. Agreement on Common Reports and related LSA Data 
	(1) to be support by a LSA GC Check List
(2) The agreements reached in the GC will be documented in a LSA Programme Plan

Performance Measuring and Verification…..

(3) Agreement on Performance measurement of the LSA progress
(4) Agreement on Performance measurement of logistic requirements

	3
	

	
	Establishment of Breakdown acc to agreed rules
	
	(1) this could be a physical or a functional breakdown, or both, whatever is decided in the GC
Provide examples for physical / functional breakdown and their interrelationship (Boeing)
	3







	

	
	Candidate Item Selection / Identification acc to agreed rules
	
	Checklist
Aspects to be considered
Influencing factors (e.g. budget)
	3
	

	
	Recommendation of Analysis Tasks for CIs
	
	Checklist
Aspects to be considered
Influencing factors (e.g. budget)
	3
	

	
	Customer Assessment of CIs and recommended Analysis Tasks
	
	
	3
	

	
	Customer Decision
	
	
	3
	

	
	Customer informs Contractor on agreements/disagreements, giving reasons for disagreement
	
	
	3
	

	
	Final clarification on open issues
	
	
	3
	

	
	
	
	
	
	

	
	Performance of Analysis on Customer agreed CIs and Tasks 
	
	
	
	

	
	Specify interrelationship of Analysis Tasks
	
	Include Schematic
	
	

	
	Sub-process R,M,T - Interface
	R-Interface
M-Interface
T-Interface
	is the R,M,T analysis task a part of LSA?? ( no, it is not a part of LSA but a process of its own right. There needs to be a Chapter in S3000L to cover the interfaces (8.3.06)


	4
	

	
	Sub-process LSA FMEA
	- Grouping of the output coming
   from FMECA for LSA purpose
- Effect of failures
- Visibility of failures
	give examples
define what is a failure


	5
	

	
	Sub-process Damage and Event Analysis
	- Effect of damage

	define what is a damage / event
	6
	

	
	Sub-process Ground and Operations Analysis
	Preparation for Mission (e.g. role change)
Ground handling

	Sub process Ground Operations Analysis: 
to include:

- Sw Loading
- Data Loading
- Information Loading

Preservation
Washing
Servicing ….
	7
	

	
	Sub-process LORA/Maintenance Concept
	
	Examples for input parameters
	8
	

	
	Sub-process Maintenance Task Analysis
	- Deviding into Subtasks / Steps
- Task Referencing
- Identification of Requirements 
  (e.g. SE, Skills, Spares)
- Time line Analysis (Mean 
  Elapsed Time and crew size)

	
	9
	

	
	Sub-process Software Task Analysis
	- SSA (Software Support
  Analysis) aspects
- Data / Software Loading aspects
- User loadable software aspects
- Software configuration
	to be reviewed in detail after task analysis process description is available
	10
	

	
	Sub-process S4000M (MSG3) Interface
	
	Time limitations coming from other sources
	11
	

	
	Sub-process Resources Analysis
	Support Equipment
Spares
Personnel
Facilities
Transportation

	
	12
	

	
	Exchange of analysis data with the Customer
	
	draft/master data acc to flow chart
	3
	

	
	
	
	
	
	

	
	LSA Pre-/Master Assessment Conference
	LSA Review Process
	Checklist
	3
	

	
	Start with production of ILS Products
	
	
	3
	

	
	Associated Documents
	
	
	
	

	1
	Key data in LSA of S3000L
	
	
	
	

	
	
	
	
	
	

	2
	Tailoring Guidelines
	
	
	13
	

	
	- CI Selection Rules
	
	
	
	

	
	- Sub-process Tailoring
	
	
	
	

	
	- Sub-process (( DE Relation Tailoring
	
	
	
	

	3
	FMEA Guidelines ??
	
	
	14
	

	4
	LORA Guidelines ??
	
	
	15
	

	5
	Configuration and Versioning
	
	
	
	

	6
	Rules for data interchange with other ILS Specs
	
	
	16
	

	7
	In Service Feedback of LSA data
	
	
	17
	

	
	
	
	
	
	

	
	
	
	
	
	

	8
	Data Elements per business functionality (Data sets/items)
	
	
	18
	

	9
	Data Element Catalogue
	
	
	18
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


K:\23.3-FSG 01 Application Handbook LSA_ASD 3000L\02 Mtg Munich PSCG 7-10_0306\060308-Draft Content of Handbook S3000L_V-060310.doc
7

