3.1 Acting in a SOA Ecosystem Model

At the core of a SOA ecosystem is the concept of action; in particular, actions that cross one or more ownership boundaries. Participants act within a SOA ecosystem in order to meet their needs. Largely, the act of communicating makes this possible.
In this section we establish the key principles of action as an abstract concept. Then we take a bit less abstract view of action in which we identify those who take part in actions in a SOA ecosystem. We distinguish various levels of action and the kinds of participants that make up a SOA ecosystem.
For that ecosystem to thrive, the needs, and more specifically, the business needs of its participants must be met. While personal, institutional and governmental needs will certainly also need to be met, it is the needs of business which will motivate building and maintaining the infrastructure necessary for a healthy and secure SOA ecosystem.  
A key level of action is that of joint action. We view communication as such an action. We also establish the connections necessary between the different levels of action that allow participants to interact as a means of getting things done. 
By getting things done we mean using communication for 

· reaching agreement

· for service action and 
· for ensuring that the service results meet participant needs in a Real World Effect. 

This builds a foundation on which repeatable, structured communications between participants can be constructed. Structured communications allow a SOA ecosystem to function smoothly and reliably.
