Developing your Service Oriented Architecture
Planning and Implementing your SOA for Reduced Costs, Improved Collaboration, Faster Delivery of Business Value, and Greater Adaptability to Support Ongoing Change

31 January – 2 February 2006 ( Omni Orlando at ChampionsGate ( Orlando, Florida

Service Oriented Architecture (SOA) presents an opportunity for IT organizations to deliver exceptional reaction to the demands of their business.  While not a new concept, the emergence of web services and various standards over the past several years are making SOAs viable for the first time as globally distributed business applications.  As SOA reaches certain levels of maturation in its interoperability goals, we can see how SOA makes critical enterprise requirements a reality.  Adaptability, performance, scalability, availability, and management of a highly distributed service environment, all the while linking to legacy IT assets is a solid reality with the introduction of SOA into your corporate environment.
Developing your Service Oriented Architecture will demonstrate how SOA doesn’t require exorbitant investments in new technology.  You will learn how the tangible benefits of software and service re-use deliver immediate and lasting bottom-line results.
Day One ( Tuesday, 31 January 2006
8:00 AM – 8:30 AM

Registration and Continental Breakfast

8:30 AM – 8:45 AM

Chairperson’s Welcome and Opening Remarks

8:45 AM – 9:45 AM

Making the Business Case for SOA

Establishing a service-oriented architecture can bridge the gap between your ultimate business goals and the tools required to achieve said goals.  There are several benefits to SOA implementation, which include:

· Increasing revenue

· Establishing a flexible business model

· Driving down cost

· Reducing risk and exposure

· Ensuring governance
Jeff Davies

Director, Software Architecture

Covad Communications

Invited
9:45 AM – 10:30 AM

Design and Management of an Effective Architecture
Successful SOA planning can result in cost savings and a highly flexible application infrastructure. Basically, it allows you to do more with less, providing a more coherent IT strategy.  Learn how Motorola’s three-year-old campaign to build out their SOA has resulted in the deployment of 180 services so far, and is expected to expand to 1,000 by early next year.
Toby Redshaw

Corporate VP for IT Architecture

Motorola

Invited

10:30 AM – 10:45 AM

Morning Refreshment Break and Exhibit Viewing
10:45 AM – 11:30 AM

Options for Service Oriented Architecture Deployment

· Integration with existing architectures

· Classification of data-centric and process-centric architectures

· Mid-tier architectural options
· Shared Services
11:30 AM – 12:15 PM

Developing a Service: Build, Buy or Repurpose?

· Building services from scratch – coming up with the policies and meta data

· Re-purposing services – identify existing services and recompose them into new processes

· Buying services – do you want your processes outsourced?

12:15 PM – 1:30 PM

Luncheon for Speakers and Delegates

1:30 PM – 2:30 PM

Panel Discussion: SOA Vendor Selection
It is important to base your solution provider decisions on solid foundations, rather than hype.  This panel will help you determine the criteria needed when choosing an SOA vendor.

· Pick and choose standards that will add value to your technology
· There is no “one stop shopping” solution

· Be wary of buzzwords – knowing the right “word” doesn’t mean they have the right solution for your business!

2:30 PM – 2:45 PM

Afternoon Refreshment Break and Exhibit Viewing

2:45 PM – 3:30 PM

Achieving the Goal of Reusability 

· What can and can’t be reused in your architecture

· How do you go about reusing services

· Aligning services with a common goal

· Ensuring that services tie in with business strategies
Rehman Khan
Enterprise Architect
Wells Fargo Bank
Invited
3:30 PM – 4:15 PM
Panel Discussion: The Enterprise Service Bus

· Defining the ESB 

· How does the ESB work in an SOA?
· ESB: build vs. buy

· How to use ESB to build a real-time enterprise

4:15 PM – 4:30 PM

Chairperson’s Closing Remarks

4:30 PM

End of Day One

Cocktail Reception Immediately Following End of Day One
Day Two ( Wednesday, 1 February 2006

8:00 AM – 8:30 AM

Registration and Continental Breakfast

8:30 AM – 8:45 AM

Chairperson’s Recap of Day One 

8:45 AM – 9:45 AM

Practical Steps for Successful Migration to an SOA 

Migration to an SOA is not simply about planned technology adoption. The migration will not happen overnight, and must be managed appropriately, as with any long term initiative. A.G. Edwards is on the migration path and will share key strategies learned along the way. This session will address: 

· The importance of scoping the initiative properly and challenges associated with doing so 

· Enabling the IT organization to think "enterprise," that is, outside of the domain of any particular project 

· How an SOA impacts technology selection 

Todd Biske
Technology Manager for SOA and Web Services
A.G. Edwards

Invited
9:45 AM – 10:30 AM

SOA Business Transformation 
This session will describe how moving to an SOA infrastructure had a transformative effect on business processes, with greater efficiency and flexibility as the primary benefits. 

Ed Vasquez
Group Manager, Web Service Integrations & SOA Implementations 
Sprint 
Invited
10:30 AM – 10:45 AM

Morning Refreshment Break and Exhibit Viewing

10:45 AM – 11:30 AM

Building an Executable SOA Roadmap
The adoption of SOA is a progressive process. The continued integration of and investment in SOA adoption depends on the development and execution of a roadmap.  Said roadmap prioritizes service delivery in a way that allows the organization to realize early and continuous value. This session will address the creation of an SOA roadmap for a sustainable initiative, ultimately resulting in the realization of SOA and its targeted benefits. 
Craig Courtney

Enterprise Architect

Cardinal Health
Invited
11:30 AM – 12:15 PM

Aligning Business and IT through Service Oriented Architecture 

In order for SOA to really have a significant impact on today’s IT, software services have to be aligned to the business functionality and be orchestrated by the enterprise business processes. Participants of this session will understand how to: 

· Align Services With The Enterprise Business Model And Enterprise – Wide Processes 

· Differentiate Between SOA, Integration And Web Services 

· SOA Implementation, Including Service Versioning, Management And Monitoring, Semantic Messaging 
Mohan Putcha
Director, Enterprise Architecture
CNA Insurance

Invited
12:15 PM – 1:30 PM

Luncheon for Speakers and Delegates
1:30 PM – 2:30 PM

Panel Discussion: SOA Security
Web services security and federated identity protocols are still evolving. What practical security measures can be taken now to ensure a secure SOA infrastructure? What are the real vs. perceived liabilities?  This panel session will give you the opportunity to hear the real world examples, as well as ask questions that pertain to your own security conundrums.
2:30 PM – 3:15 PM

Achieving ROI Through the Use of Standards Based SOA Software 

There is now general consensus in the industry that the base infrastructure or architecture for integration within the enterprise will come from business components applications, which form the basis for SOA. An SOA software design approach takes the discrete business functions contained in enterprise applications and organizes them into interoperable, standards-based services. This session will provide an understanding of: 

· Integrating disparate applications across the enterprise 

· Solution functions across multiple operating systems 

· Middleware technologies and databases 

Jeff Barr

Web Services Evangelist

Amazon.com

Confirmed
3:15 PM – 3:30 PM

Afternoon Refreshment Break and Exhibit Viewing

3:30 PM – 4:15 PM

The Future of Service Oriented Architecture

· The possibilities for on-demand computing

· The reality of external integration

· Looking beyond web services

· Achieving a competitive edge

4:00 PM – 4:15 PM

Chairperson’s Closing Remarks

4:15 PM

End of Conference

Post Conference Workshops ( Thursday, 2 February 2006

Workshop A ( 9:00 AM – 12:00 PM 

Implementation and Integration of a Service Oriented Architecture

Enterprises today are struggling with the best way to implement IT infrastructures that enable business agility. Service oriented architecture based on Web Services provides cost-effective approaches to achieving companies’ agility goals. This workshop will give companies of all sizes and industries an approach to implementing service oriented architecture in a way that delivers return-on-investment at each step along the path toward an agile IT infrastructure.
12:00 PM – 1:30 PM

Luncheon for workshop leaders and attendees
Workshop B ( 1:30 PM – 4:30 PM
Best Practices and Reuse Strategies for SOA Developers 

Service oriented architectures have recently gained popularity because of their capacity to allow enterprises to reuse various application components while quickly and effectively responding to ever-changing business needs. 

This workshop will cover SOAs and focus on a critical element in the success and development of an SOA – effective asset reuse. The benefits of asset reuse in an SOA will be outlined in this workshop.  Also addressed will be:

· SDAs (Software Development Assets) – key building blocks within an SOA 

· Metadata: What makes up an SDA

· How to map SDA classes to the technical and business Reference Models 

· Best practices for building an effective SOA 

· Common reuse myths 

