February 12, 2003

Teleconference of the Tax XML Technical Committee (TC) 

Attendees:

Brett Anderson, Australian Taxation Office, Australia

Edward Carroll, Internal Revenue Service, USA

Gregory Carson, Internal Revenue Service USA

Eric Cohen, Price Waterhouse-Coopers, USA

Alex Fiteni, Oracle, USA

John Glaubitz, Vertex, Inc., USA

Andy Greener, Inland Revenue, U.K.

Raye Anne Harris, The MITRE Corporation, USA

Luther Hampton, The MITRE Corporation, USA

Walter Hamscher, XBRL International
Glenda Hayes, The MITRE Corporation, USA

Ken Jaslow, KPMG, USA

Melony Katz, The MITRE Corporation, USA

Terry Lutes, Internal Revenue Service, USA

Jonathan Lyon, Federation of Tax Administrators, USA

Doug Peterson, Internal Revenue Service USA

Raj Rajagopal, The MITRE Corporation, USA

Representative, Bundesamt für Finanzen, Germany

Representative, Microsoft Corporation, USA

Michael Rosen, Canada Customs and Revenue Agency, Canada

Michael Roytman, Vertex, Inc., USA

Leslie Scott, Canada Customs and Revenue Agency, Canada

Stan Whaley, US Florida Department of Revenue, USA

This meeting was a telephone conference with Tax XML TC participants.

Greg Carson, IRS United States opened the meeting at 12:00 noon EST.  Introductions were made.  Greg thanked everyone for participating and sending e-mails.  He also thanked Michael Roytman at Vertex for getting the Tax XML information posted to the web site.

Nominations for chairmen: Harm Jan Van Burg, from Belasting Dienst/Directie Particulieren, Netherlands was elected to serve as Chairman for the Tax XML TC.

Harm gave his opening remarks to the group stating that, “We’ve done a lot of work to get this started in Williamsburg, Virginia last April 2002.”

Raj Rajagopal from The MITRE Corporation, United States introduced Luther Hampton from MITRE who is an expert in the XBRL world.  He also reminded everyone that the Williamsburg material is located at the OASIS web site.

Glenda Hayes from The MITRE Corporation, United States, talked about a short, two page document that she created.  She told participants that she has been aware of a couple of documents that President George W. Bush has discussed.  One is a Strategy for Homeland Security and the other one is a Blueprint for New Beginnings.  Glenda said that these documents can provide a rationale for a lot of work in this area for OASIS TC.  She discussed Metadata for information sharing and will provide the URLs for the documents.

She also discussed with John Glaubitz and Michael Roytman from Vertex, ideas for a prototype and referred to Arndt Liesen from Bundesamt für Finanzen, Germany discussion on the standard magnetic format that he gave at the Williamsburg conference.  She would like to building upon that work.  There is a three-step process she would like to take:

1. Demonstrate next steps for the business process to support this initiative

2. Follows model for the open GIS consortium – in a traditional lifecycle approach using concrete demonstrations to engage our business experts

3. Educate technical experts about business problems at hand.

Raj compared the Bush Administration e-gov initiative and the United Kingdom e-envoy initiative and discussed how tax administrations across the world want to provide more services electronically.  Raj suggested that we form subcommittees at a later date.  He wanted to put this idea into the arena and join the prototype pilot to provide a proof of exchange.

Glenda continued with her discussion and gave a brief synopsis of Arndt’s briefing on standard magnetic format.  She also discussed a demonstration of Web Services and Tax XML as a low hanging target. 

Harm reminded everyone that Arndt was not present but a colleague of his was.  He discussed sharing information specifications and asked if there were any thoughts on the upcoming OECD meeting in Paris, France.

Glenda continued her discussion with a “publish and subscribe” type of service for the prototype for different countries.  This service will be provided with proper authentication.  Binding could be developed for what the user is requesting then the user receives the data back online rather than receiving a batch tape.
Michael Rosen, Canada Customs and Revenue Agency, Canada brought up concerns with the prototype idea.  He said that the prototype should fit the mandates for Tax XML and not Web Services.  Our group should focus on tax administration and Tax XML.

Harm suggested that we not narrow the field of exploration too quickly; that our main interest is tax administration and the exchange of information; but we should not limit ourselves to that field of exploration and keep information open.

Alex Finteni at Oracle, United States thought that was a good idea to move ahead with the process.  He said we are talking about a wide-range of information in the tax administration arena before we support Web Services.

John Glaubitz from Vertex, said that he would like to agree with pretty much everyone on this issue.  He would like Harm to set up a couple of subcommittees in Tax XML and decide how we are going to solve the issues.   There should be a discussion on technical aspects and we should have different people discuss different things and that’s how we should carry forward in getting something done in this group.

Harm agreed with John and added that we should get to the subcommittees later on in the agenda.  He opened the meeting to anyone wanting to share developments in the tax business arena.

Greg Carson said that the IRS, US is undertaking a large effort to introduce XML in the filing of business tax returns.  They are planning a multi-million dollar schema for next year.   The process has gone a long way, but the IRS is still answering questions on issues of discrepancies.  The IRS processes Federal returns and needs to coordinate with 50 individual states.  It took a lot of money to get to the point where the IRS is today.  IRS has published the basic outline, which is available on www.irs.gov.  The IRS has found that the practical issues of schema is quite a difficult road to go down.

Andy Greener, Inland Revenue, United Kingdom has done a lot of work on the business tax return.  He said that the IR is about to go live with the corporation tax service, which is the first stage.  The second stage will contain XBRL components as well as XML components.  He feels that we need to take a wider view and that we need to look at something more broadly.  He added that there are a lot of services to look at and that we need to look at several of them.  He suggested that we liaison with the OASIS group because they have already built standards and business document templates.  

Harm echoed some of Andy’s sentiments.  He had posted information to the list a couple of weeks ago.  He thought that this could be an important topic and would help in moving toward new standards that have already been paved with some standardization.  Harm doesn’t know exactly if some people are thinking that we are missing something.  He thought that the prototypes should work and that we have a lot of standards where we could at least start working from.  One example would be working on a registration for agencies.  An earlier posting from the Canada Customs and Revenue Agency regarding this was cited.

Michael Rosen asked if we are simply going to focus on Tax XML or are we going to focus on the added value to our clients.  The challenge would be a broader perspective.  Michael said that we would be reaping value from both groups.

Harm suggested setting up a technical committee to focus on information from tax administration and business. 

Andy thought the group was taking the broader view and not restricting to interagency transfer.  He would like to standardize on some sort of template for 30 forms, which would provide benefits for everyone.

Glenda referred to a suggestion she had made in an extension to the initial charter.  Her proposal was to add an additional item for prototyping.

Harm discussed exchanging data in the Netherlands.  In Europe, from July on, new legislation on e-commerce is not so very spectacular.  Fifteen European countries are exchanging tax information and there is a big advantage to learn more about it.  This could even benefit the idea for interagency tax information as well as between businesses.

The German representative said that in July 2003, the implementation will accept electronic tax and electronic signature, but there are no standards as far as Tax XML is concerned. There was a discussion on electronic invoices that are used globally.

Walter Hamscher, XBRL International, USA, discussed information sharing.  He asked where the weight of the technological benefit is because this is a lot to build on.  

Harm discussed the characteristics and benefits of electronic invoice.
Leslie Scott from Canada Customs and Revenue Agency said that our group should make sure work we are doing here is not being done some where else.  We should focus on something that is for tax administration and not exchange information with others on electronic invoicing.

Michael Roytman from Vertex said that tax invoicing is properly addressed.  The tax reporting perspective and feedback is based on schemas.

The German representative discussed the VAT tax and how it was collected and paid.

Harm suggested that the group should look at electronic invoices because they are important in the business process.  They are far less relevant in the tax process.  Electronic invoices can provide background material and they can play a role.  Tax is part of a chain and the chain is coming more and more automatic. Our work is very important but we can’t address everything.  

Walter said that we really try to focus on two areas of the business information supply chain.  Any chunk of data has to be broken down into the kind of area where we focus: transactions and signatures.  We have some work just starting up to clear the competing philosophies.  Tax applications are probably looking at data not archival information or data that has passed around.  

Terry Lutes, Internal Revenue Service, USA discussed the issue of electronic invoicing.  He said that we have an interest in the US.  We have computer audit specialists who handle the old data and asked if there are other groups that are working the electronic invoicing piece.

Harm said that the XBRL people are working on this and they are looking for reasonable modules.

Glenda said that the UBL schema is being developed for generalized needs.

Harm discussed semantics which participants thought helped a lot. 

Walter mentioned that UBL comments are due in a month.
There was a discussion on EBXML.  Some felt that EBXML sees itself as a standard for almost everything.  

Terry suggested that we need to get dialog going on this subject.

Glenda said that there are several members participating in EBXML in the United States.  She suggested that we could get the ball rolling.  Glenda agreed to research the EBXML liaison.

Raj said that the group can contact him directly and he will e-mail the subgroup on the topic to keep this moving along.

Harm asked what topics we should discuss in the coming months. 

Edward Carroll, Internal Revenue Service, USA suggested we discuss EBXML.

Harm said that there are a number of areas of expertise where we should work on.  At least we should work on a prototype of interagency information.  Business tax return information is where a lot of administrations are working too.  There is a growing awareness to work in that same direction.  There are liaison possibilities with UBL and EBXML and the use of electronic invoices in the process of tax collecting.

Glenda said that a certain percentage of the group really wants to focus on the big picture.

Harm said that the only way to get to detail is to get to the big picture and that is in the vast area of the day-to-day exchange of information.  He asked if that was too narrow a topic.

Andy said that we should cover personal taxation as well.

Glenda said this sounds like the beginnings of subcommittees.

Harm asked if we were ready to determine a couple of subcommittees.  He added that he wasn’t in Baltimore, Maryland and there were no subcommittees created at that meeting.

John asked for clarification on subcommittees for registration or filing.

Leslie said that there was merit in having the TA exchange information among their agencies.

Terry asked about areas of taxation that we need to address from the point of government to government and business to consumer.  What type of business analysis is to be done and who are the players?

Michael from Vertex asked if this information is truly being exchanged.  How would we approach this?  We need to establish liaisons among these groups.   There was a discussion on prototype with Glenda.  We need to get feedback to get some ideas.  Maybe we need a technical architecture group to create a proof of concept.

Andy said that we are trying to identify all of the aspects of information exchange and certainly this is defining the big picture.  

Harm said that our committee is not so big, and that perhaps we can prevent that from happening.  There is a definite need to link discussions together.  He would like to join in on all of the subcommittees from time to time to at least provide some linking ideas.   He suggested the following three subsequent subcommittees:

1. Technical focus on prototyping

2. Interexchange of information between tax administrations – the “big picture group”  and tax paying entities and defining terms 

3. Liaison UBL and EBXML.

Terry said we should market our own deliverables as they come out and have people understand what we are trying to do.

Andy suggested that we have a government technical committee to hand out all taxation information.

Harm suggested an e-gov group as a fourth subcommittee.

Michael from Vertex said that the purpose of us (Vertex) joining the group is that they don’t reinvent the wheel and that there is a proper communication channel established.  

Participants thought the e-gov group would be a good subcommittee.  Terry would like an early discussion with the group.

Harm said that there are two subgroups:  two main ones and the third being the prototype.  We will list who wants to sit on different subcommittees through e-mail. 

Michael from Vertex said that we need to select chairs and maintain the list.

Greg said there should be structures for the subcommittees.  Each subcommittee should have a co-chair relationship with one government person and the other one from industry.  This way we aren’t being blind to what the commercial world is doing.

Harm thought this was a good idea because this is in an area where we should discuss.  He was very much in favor of this concept and would like to discuss this with Dale Waldt from OASIS because there are different roles in the tax arena.  He asked if there were any proposals or ideas for starting up the subcommittees.

Greg said that the IRS could post web pages for committees so people could agree on names and sign up for the subcommittee.  There would be a description of the subcommittee. Raj said we’ll exchange e-mails and discuss these ideas.

Terry was concerned about implementation and sensitivity issues.

Harm said that there was a European directive that forces all of the European companies to register through e-commerce this year.  This is a difficult issue and we will share to the group what is coming out of this.

Terry mentioned that IRS registers businesses as well.

Harm went on with the discussion on forming subcommittees.  He will provide some short descriptions of the subcommittees and get some ideas for discussions for the next meeting.

Alex suggested that the group look at the legislative area.  We should look at the initiation of legislation and what is interpreted, covered, and what is handled appropriately.  Should we have a separate subcommittee to examine this or are we holding off on that? 

Harm said that he doesn’t think we can do much work on that subject.

John raised concerns on tax legislation and registration.  We can determine what we want to work on.  Maybe we can identify it as a source of information. Then we can make much more prudent work on that subject.

Harm said that it is important not to narrow down the subjects too quickly; otherwise we will overlook important areas.  He thought it was a very great idea to make it an agreement in the secondary group and meditate on it more.  He asked if there were any other issues that we didn’t cover. 

There was a discussion on the next face to face meeting.  Leslie said that face to face meetings could only happen quarterly and we should have month to month teleconferences.  Everyone agreed to that.

The schedule will be:

March 18 – Teleconference

April 23 – Teleconference

May 23 – Face to face meeting in Amsterdam with the XBRL meeting.

Harm suggested that we get in touch with OASIS for face to face meeting.  They have facilities for meeting rooms.

Greg said he doesn’t know if OASIS has a telephone conferencing bridge, but if they don’t, the IRS can help out if we need that technology.

Greg asked Michael from Vertex to post information on the web site with the number.

Harm moved to adjourn the meeting.  He was happy that we met within the two hour time frame.  In Europe it was 6:00 p.m. to 8:00 p.m.

Participants thought Harm did a great job in leading the meeting.

The meeting adjourned at 2:02 p.m.
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