IRS Comments on OASIS White Paper


Coming out of the OASIS F2F in January, it was our understanding that two papers would be published. One was an executive whitepaper for Tax Administrators and OECD on XML and its value and a second paper which was more of a vision/strategy paper outlining the TaxXML TC mission, goals, etc. 

The paper “OASIS Tax XML TC XML Position Paper for Tax Administrations” appears to be the initial attempt at providing the executive overview XML. The document needs to be altered to include sections that encapsulate information as follows:
1. Intended audience
This section should clearly indicate the target of the information in the paper (i.e., Tax administrators, OECD executives.)

2. What is XML and why is it of value in the business world?
There is a need for a simple and clear explanation of XML (metadata) and its business value to tax administrations. I believe that Microsoft offered an XML executive over as a resource for this section.
The phone example does not really represent the value of XML with interoperability between business processes. Phones are an example of a standardized technology for connections.
3. What is the role of the Tax XML TC with XML and the tax community?
We should briefly describe the mission of the TaxXML TC providing key points of interest to the audience.
 
4. Existing and emerging XML standards relevant to tax information.
The XML-based standards included in the submitted paper are a good starting point for this section. Each entry in this section should be limited to the stated intent of the standard perhaps borrowed from its charter and maybe an observation as to where it may fit in the domain of tax information exchanges.  Additional entries such as OAGIS probably should be considered. 
Included in this section should be a set of statements outlining the Tax XML TC’s future XML standards evaluation process.
The outline below is a possible template of a vision/strategy paper. Each section has a brief description followed by an example of the text that might be found in that section.

Vision

This should be presented as a pen picture of the committee’s work over the next two or three years time in terms of its likely activities.
Be recognized as the standards body for international taxation information exchanges.
Mission

The nature of committee’s work which indicates the purposes of the committee work, for example 
· What committee’s work is/does, who is involved?
· Key processes & technologies
· Main ‘customer’ groups that will utilize the work
Tax XML is an initiative to research and analyze personal and business tax reporting & compliance information, represented in XML, to facilitate interoperability in a way that is open, flexible and international in scope. The products of Tax XML will include a vocabulary of terms, a repository of artifacts including XML templates, documents exchanged for tax compliance, best practices, guidelines and recommendations for practical implementation. It will focus on developing a common vocabulary that will allow participants to unambiguously identify the tax related information exchanged within a particular business context.
Objectives 

The third key element is to explicitly state the business's objectives in terms of the results it needs/wants to achieve in the medium/long term. 
Create Taxonomy, Ontology, Vocabulary of Terms for international taxation.
Strategies 

The rules and guidelines by which the mission, objectives etc. may be achieved. 
1. Tax XML will rely heavily on incorporating the XML standards that are defined for the common business vocabulary. Since tax related information spans many business interests and is mostly either an extension of common business documents or a repackaging of business information for tax compliance documents, any existing or in progress standards for business information will be examined and incorporated as appropriate”
2. TASC may proceed with the reverse engineering and documenting of UBL, OAG and other information in the areas of indirect taxation, provide the results to BASC for ontology and taxonomy modeling. The outcome should be the evaluation of the information from business and technical perspective, applicability in the tax domain and other criteria.
2. Use prototyping of key tax processes/exchanges for building of ontologies, taxonomies, and vocabulary.
Goals 

These are specific interim or ultimate time-based measurements to be achieved by implementing strategies in pursuit of the company's objectives. 
Create Certificate of Residence Pilot
Develop evaluation process and criteria for XML technologies, standards, etc
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