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TGF v2 Wish List 
This is a list of changes to be discussed and agreed by the TC for inclusion in version 2 of the TGF Primer and/or Core Pattern Language.  Corresponding changes to the Policy Product Matrix may be necessary as a result of making any of these changes.
Social Crowdfunding
Requested by:  Neil McEvoy  
Status: Pending
Change(s) proposed:  Consider amending Core Pattern 10 Stakeholder Empowerment and the various paragraphs on the Citizen Empowerment Framework in the TGF Primer.   

Social Crowdfunding (SCF) offers a business model that can act as a catalyst for the wholesale whole-of-government transformation that the TGF calls for, with impact in key areas of:
-- Citizen Empowerment: SCF is intended to support and enable citizen-initiated ideas for change within their community.
-- Collaborative Channel Transformation: SCF is achieved through a non-profit function called 'Fiscal Sponsorship', and that is then finalized through co-operation across multiple government agencies, invoking the Collaborative Stakeholder Governance Model and offering a new Delivery Model.
-- Guiding Principles and Benefits Realization: To date governments are still failing to achieve any impact on intractable social issues like poverty and exclusion of those at these levels, due to a lack of suitable Policy Products.
SCF offers a Policy Product that can be aligned to key citizen pathways such as 'Back to Work' programs, where meaningful results are still struggling to appear and where there is inadequate support for the citizen-driven social entrepreneurism. SCF could marshall collaborative business and personal financing via new online Crowdsourcing models to define achievable benefits that could be realized and measured in these areas.

Complementary standards for multi-stakeholders service delivery and citizen engagement
Requested by: Jenny Huang
Status: Pending
Change(s) proposed:  There are a few standards from the Object Management Group that might be useful to facilitate the analysis and simulation of the complex problem space that the TGF is addressing.   

SBVR:  Semantic of Business Vocabularies and Business Rules
	It is intended to capture the semantics of business concepts and relationships with support for natural-language-like declarative expression of business rules of a complex entity, such as a business.  It includes the ability to express the concepts and rules in multiple vocabularies (i.e., multiple languages). This is an existing spec. a high level descriptions can be found at this link: http://en.wikipedia.org/wiki/Semantics_of_Business_Vocabulary_and_Business_Rules

	Relevance to TGF: We need to examine whether the current TGF Pattern Language spec. can be enhanced with SBVR.  This will allow instance of requirements/concepts to be translated and managed at regional level at the same time keeping the coherence at the state/government level using modeling and relationship techniques.

	The specification is available here: http://www.omg.org/spec/SBVR/1.0/index.htm

VDML: Value Delivery Modeling Language
	This is a work in progress in the OMG (potential adoption in early 2013).  The heart of this work is to support Business Design and Innovation Management driven by the creation and exchange of value.  It fills the gap between business models (e.g., Osterwalder) and business process management. 
	Relevance to TGF: This systematic modeling approach is essential for virtualized service delivery and franchising business model with citizen engagement as envisioned by the TGF
	This blog post on “Outside-in Business Architecture” provides some insights to the work http://fredacummins.blogspot.com/2012/01/outside-in-business-architecture-with.html

CMMN: Case Management Model and Notation
	This is a work in progress in the OMG (potential adoption in early 2013).  The specification defines a language for modeling of elements of a type of case (e.g., tasks, stages, events, constraints,…) to support adaptive planning, decision-making, collaboration and coordination on individual cases.
	Relevance to TGF: From a whole government perspective, services to citizens and other stakeholders often require ad-hoc coordination and collaboration that crosses organizational boundaries and engages shared services.   For every transformational project that is going to carry out in a “virtual organization” fashion, similar governance and organization process/structures are required  as one would expect from a single enterprise environment.
	This type of work environment is already seen for projects like “Healthy cities” yet lack of a structure for effective community engagement. Here is another blog post that provides a high level view: http://fredacummins.blogspot.com/2011/07/knowledge-worker-cockpit.html


CAMSS Additions
Requested by:  Peter Brown
Status:  Draft being prepared by PB
Change(s) proposed:   Create a new set of patterns for the Core Pattern Language.

CAMSS is the European Commission’s new framework for selecting standards to support interoperability for eGov services.  The agreed way forward is for the Commission to give the TC permission to use the CAMSS as the basis for creating a new set of patterns for the TGF Pattern Language; that these patterns would be entirely under the responsibility of the TC; that we add a comment at the start of the deliverable that the CAMSS Patterns are based on the Commission work; and that further details, if required, about CAMSS methodology could be found via the official Commission references.
 


