DRAFT 5


UBL Procurement / UN/CEFACT TBG1

Proposed Convergence Plan

Mark Leitch

UBL/TBG1 Liaison Group

July 5th 2006

1.  introduction

Following the UN/CEFACT forum in Vancouver in March 2006, UN/CEFACT, OASIS and the OASIS UBL Technical Committee agreed to co-operate and collaborate on the delivery of a common set of eBusiness document standards.

UN/CEFACT subsequently announced the planned collaboration with OASIS and the UBL TC at the UN/CEFACT Plenary in May 2006. 

A number of UN/CEFACT member countries and industry associations are providing support to this important initiative.

This plan focuses on the liaison group comprising UN/CEFACT and UBL experts involved in the development of standards for procurement and the supply chain.  This group will work together to define a common model upon which to base the next generation of eBusiness standards in this area.

It must be recognised that the achievement of this plan for procurement documents is impacted by the broader issue of the convergence of UBL and the UN/CEFACT Core Component Library.   While both groups based their libraries on the ebXML Core Component Technical Specification, there are differences in approach must be aligned in order to develop a common model.

To some extent this work in the area of procurement will be a proving ground for Core Component alignment.  The schedule proposed below will therefore be updated as a more exact view of the Core Component work timescale emerges. 

2.  background

This plan, as it relates to the area of Procurement, builds upon 

1. the presentation by Freddy de Vos (Chair – TBG1) to the UN/CEFACT Plenary in Vancouver on 17th March 2006 which stated:

a. that gap analysis for Invoice (including Credit and Debit Note) would be finalised by end May 2006

b. that gap analysis for Remittance Advice would be finalised by end June 2006

c. that gap analysis for Ordering messages would be finalised by end October 2006

d. that gap analysis for Catalogue messages would be finalised in March 2007

e. that the liaison group comprising UBL Technical Committee members and TBG1 members should work to produce updated and new Business Requirement Specifications

f. that a work plan should be developed for the integration of the UBL documents for which there are not yet TBG1 developments

g. that new projects for Despatch Advice and Receipt Advice would be finalised by end September 2007 

h. that the UBL procurement representatives should be incorporated into TBG1; to be finalised at the UN/CEFACT Forum in October 2006

i. that UBL procurement representatives should become full TBG1 members before 2008

2. the summary of agreed current activities and next steps issued by Tim McGrath (UBL) on 16th June 2006 which stated:

a. that a pre-UBL 2.0 gap analysis, with specific focus on Invoice (including Credit and Debit Note) and Remittance Advice had been completed for the normative parts of UBL 2.0 

b. that, to support the convergence of UBL schemas with TBG1 Business Requirement Specifications, detailed gap analysis of the following documents would commence on or before 28th August 2006:

i. Invoice (including Credit and Debit Notes) 

ii. Remittance Advice

iii. Ordering Messages

iv. Catalogue Messages

c. that the following UBL documents would be re-engineered to provide suitable UN/CEFACT Business requirement Specifications commencing on or before 16th October 2006:

i. Despatch Advice

ii. Receipt Advice

iii. Freight Invoice 

iv. Packing List 

Recognising that two of TBG1’s finalisation dates have passed, this plan proposes actual dates (in the form of ‘week commencing’) that will enable the harmonisation group to  carry out the work required to get from the start dates listed by UBL to the end dates listed by TBG1.

The plan also proposed the personnel that will be involved from the UBL Procurement Sub Committee;  Freddy de Vos will provide a list of participants from TBG1.

3.  members of the liaison group

It is proposed that the liaison group comprises a maximum of eight people; four from UBL and four from TBG1.  It is proposed that all meetings must be attended by at least two representatives from UBL and two representatives from TBG1.

The UBL liaison group members will be:

· Peter Borresen (NITA, Denmark)

· email:
plb@itst.dk
· Martin Forsberg (Amnis, Sweden)

· email
martin.forsberg@amnis.se
· Stephen Green (SystML, UK)

· email
stephen.green@systml.co.uk
· Mark Leitch (Tritorr, UK)

· email
ml@tritorr.com
The TBG1 liaison group members will be:

TO BE PROVIDED BY FREDDY DE VOS – TBG1

4.  group deliverables

The high level deliverables of the liaison group are as follows:

· to analyse the documents listed at point 5 below and identify gaps and differences in approach

· to co-operate in the definition of a model that resolves these gaps and differences

· to re-engineer UBL documents that are not covered by existing TBG1 projects to provide suitable UN/CEFACT Business Requirement Specifications
· to communicate progress back to and seek approval from members of their respective organisations involved in other areas of convergence e.g. Transportation, Core Components, UNeDocs and eGovernment

· to provide detailed plans for the delivery of new document standards.

5.  documents to be aligned

The following table compares UBL2.0 documents with corresponding TBG1 documents.

	UBL Document
	TBG1 Document

	Application Response
	

	
	Accounting Token for the Supply Chain

	Catalogue Request
	Request For Catalogue

	
	Catalogue Request Rejection

	Catalogue
	Catalogue

	
	Catalogue Acceptance

	
	Catalogue Rejection

	
	Catalogue Subscription Request

	
	Catalogue Subscription Acceptance

	
	Catalogue Subscription Rejection

	
	Catalogue Update (initiated by Provider)

	
	Catalogue Update Request

	Catalogue Item Specification Update
	Catalogue Update 


	Catalogue Pricing Update
	

	Catalogue Deletion
	

	
	Catalogue Update Acceptance

	
	Catalogue Update Rejection

	
	Catalogue Data Request

	
	Catalogue Data

	
	Catalogue Data Request Rejection

	Request for Quotation
	

	Quotation
	

	Order
	Order 


	Order Response Simple
	

	Order Response
	Order Response 


	
	Order Change (initiated by Supplier) 


	
	Order Change (initiated by Buyer) 


	Despatch Advice
	Despatch Advice 


	Receipt Advice
	Receipt Advice 


	Invoice
	Cross Industry Invoice 


	Credit Note
	

	Debit Note
	

	Self Billed Invoice
	Cross Industry Self-Billing Invoice 


	Self Billed Credit Note
	

	Reminder
	

	Remittance Advice
	Cross Industry Remittance Advice

	Statement
	


· Phase 1 of the plan will focus on Invoice, Credit Note and Debit Note 
, Remittance Advice, Reminder, Ordering Messages (beginning with Order) and Catalogue Messages (beginning with Catalogue).

· Phase 2 of the plan will focus on Order Response, Despatch Advice and Receipt Advice

· Phase 3 of the plan will focus on resolving differences in approach to Cataloguing Messages

· Phase 4 of the plan will focus on Request for Quotation, Quotation, Order Response Simple and Statement

· Phase 5 of the plan will focus on resolving differences in approach to Order Change, Self Billing, Application Response and Accounting Token.

Proposed Plan Dates

	Ref.
	Document (s)
	Meeting
	Completion Target

	1.1
	Invoice (including Credit Note and Debit Note)
	3 day workshop

26th to 28th July 2006

CEN Offices, Brussels
	End September 2006

	1.2
	Remittance Advice, Order and Reminder
	3 day workshop

w/c 4th September 2006
	Mid November 2006

	1.3
	Catalogue
	3 day workshop

w/c 16th October 2006
	End December 2006

	2
	Order Response, Despatch Advice and Receipt Advice
	3 day workshop

w/c 4th December 2006
	End February 2007

	3
	Cataloguing Messages (excl. Catalogue)
	3 day workshop

w/c 5th February 2007
	End March 2007

	4.1
	Request for Quotation and Quotation
	3 day workshop

w/c 12th March 2007
	End May 2007

	4.2
	Order Response Simple and Statement
	2 day workshop

w/c 7th May 2007
	Mid July 2007

	5.1
	Order Change
	2 day workshop

w/c 9th July 2007
	End August 2007

	5.2
	Self Billing (incl. Self Billed Credit Note), Application Response and Accounting Token
	3 day workshop

w/c 3rd September 2007
	Mid November 2007

	6
	Any other business.  Finalise all messages
	3 day workshop

w/c 19th November 2007
	Mid December 2007


The table above proposes meeting dates to initiate the convergence of the relevant messages,  Interim meetings and or tele-conferences may be required to achieve the target completion dates.
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� This work is supported in particular by the Northern European Subset (NES) Group comprising public sector bodies in Iceland, Norway, Sweden, Finland and Denmark and the UK.  At time of writing, interest in joining this group has been expressed by Germany, The Netherlands, Austria, Spain and Italy.


� Packing List was also included under New Common Projects with a note to check whether the UBL packing List is a trade or transportation document; it is the latter.


� i.e. elements identified in an initial analysis of the Cross Industry Invoice and Remittance Advice have been added to UBL2.0 prior to release.


� UN/CEFACT does not have separate Credit Note and Debit Note documents.


� Freight Invoice is a transportation document


� Packing List is a transportation document


� UN/CEFACT does not have separate Item and Price Updates


� Cross industry version not available on TBG1 site


� Cross industry version not available on TBG1 site


� Cross industry version not available on TBG1 site


� Cross industry version not available on TBG1 site


� BRS not available on TBG1 site


� BRS not available on TBG1 site


� UN/CEFACT does not have separate Credit Note and Debit Note documents.


� UN/CEFACT does not have separate Self Billed Invoice and Self Billed Credit Note.








