1. The Process Viewpoint 

The process viewpoint describes the overall process that is taking place during the three main phases in Freightwise: Planning, Execution and Completion. The process viewpoint is depicted by means of a UML activity diagram (see Figure 1), and shows the four Freightwise roles involved, the functions to be performed by each of the roles, as well as the exchange of information (by means of information packages) between the roles. 

The activities, or functions, are described in Chapter Error! Reference source not found. and the Information Packages are described in Chapter Error! Reference source not found..

The activity diagram shows the needs for information exchange between the roles in Freightwise. The individual elements of information are grouped in information packages and these are shown in the activity diagram (it makes little sense to show all the individual information elements without any kind of relationships between them, hence the information packages).

1.1 The Planning Phase

The Planning Phase, in the context of Freightwise, starts when the Transport Service Provider carries out the operational planning for the transport services and then informs the market about the services offered (i.e. publishes the services available to the transport users). It might also be so that the planning is done on request from a Transport User. Information about transport services is published using the Transport Service Description information package. The mechanism for publishing such a service description must be in place by the providers of the services, and the mechanism for searching and collection such service descriptions must be in place by the possible users of the published services.

During the Planning Phase there might be a simple or a more complicated exchange of information using the Transport Execution Plan information package between Transport User and Transport Service Provider. The mechanisms for entering and reading information in the information package must be in place by both the Transport Service Provider and the Transport User. Both need to have the mechanism for exchanging the information package to be able to use it during the planning (and execution) phase(s). The more traditional activities like pre-booking, booking and quotation are included in the activities in this phase, e.g. the Booking Management activity for the Transport User and the Order Management Activity for the Transport Service Provider. In the simplest cases the Transport Execution Plan will be exchanged one or two times, while in more complex cases, where proper negotiation is required, it will be exchanged many times through an agreed set of steps. The process of establishing a Transport Execution Plan also includes the exchange of instructions like handling instructions for the goods, as well as detailed information about the contractual terms and conditions between a Transport User and a Transport Service Provider. It is also likely that a Transport Service Provider requests and receives information about the infrastructure from the Transport Network Manager and the Transport Regulator so that this information can be used during the Planning Phase.

The Planning Phase ends when the Transport Execution Plan is marked “Ready for Execution” by both the Transport Service Provider and the Transport User. The complete set of information specified in the TEP does not necessary need to be complete.
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Figure 1 - Activity diagram

1.2 The Execution Phase

The execution phase begins when the Transport Execution Plan is marked “Ready for Execution” and that the Goods Item Itinerary is transferred from the Transport Service Provider to the Transport User;
 and
 ends when the Transport Execution Status is marked with “Completed” or “Cancelled”. Both the Transport Service Provider and the Transport User have to mark the Transport Execution Plan in both cases. The Transport Execution Plan might need to be completed, or the information in it changed, during the execution phase. The execution plan is therefore also exchanged during this phase. In addition, the status of the Transport Execution Plan - Transport
 Items and included - will be exchanged by means of the Transport Execution Status information package. The status can be given at any point during the execution, regardless of specific incidents. 

1.3 The Completion Phase

During the completion phase the required information to complete a transport service is exchanged. This phase is not fully specified in the current release of the FWF.

�Fjern denne setningen! I de aller fleste tilfellene vil det ikke eksistere noen GII, og vi kan derfor ikke sette som betingelse at denne skal være på plass. Jeg mener også at en GII er helt utenfor det ansvarsforholdet som finnes mellom TSP og TU.


�TES skal overføre nye ETA fra TSP til TU. Hvor TU velger å lagre dette legger vi oss ikke opp i. En ev TII er en TEP. Jeg mener ARKTRANS ikke er helt korrekt i så måte.


�Jeg har kommet til at det alltid vil måtte være en GII med i betraktningen. Uten en GII vil vi ikke ha noe ”sted” å ta vare på nye estimerte ETA/ETD eller ATA/ATD. Konsekvensn av dette er muligens at det ikke er GII, men TII, slik som beskrevet i Arktrans versjon 6.





