
2.14.3. Bill of Lading

A Bill of Lading is a transport document that is the evidence of a contractual agreement between the parties for the transportation service. The document evidences a contract of carriage by sea and the acceptance of responsibility for the goods by the carrier, by which the carrier undertakes to deliver the goods against surrender of the document. The Bill of Lading (B/L) may serve as a document of title.  A provision in the document that the goods are to be delivered to the order of a named person, or to order, or to bearer, constitutes such an undertaking.

A Bill of Lading is normally issued by the party who provides the physical transportation services (e.g. the maritime carrier) to the party who gives instructions for the transportation services (shipper, consignor, etc.) as a receipt for the cargo and sometimes of instructions, stating the details of the transportation, charges, and terms and conditions under which the transportation service is provided.

A Bill of Lading may also be issued by the party who acts as an agent for the carrier or other agents to the party who gives instructions for the transportation services (shipper, consignor, etc.) stating the details of the transportation, charges, and terms and conditions under which the transportation service is provided, but who does not provide the physical transportation service. In such case a Bill of Lading is signed “as agent”.

Much of the information contained in the Bill of Lading corresponds to the information on the Forwarding Instructions. It is used for ocean or inland waterways modes of transport.
A freight forwarder, who can be either a Transport Service Provider or a Transport Service  User according to different circumstances and depending on the contractual interlocutor, can assume responsibility for the shipment with regards to the shipper and issue Bills of Lading as a common carrier, a contractual carrier or as a Non Vessel Operating Common Carrier (NVOCC). In such case, when the transportation is multimodal, it can provide a multimodal Bill of Lading.

2.14.4. Waybill

A Waybill is a transport document issued by the party who undertakes to provide transportation services, or undertakes to arrange for their provision to the party who gives instructions for the transportation services (shipper, consignor, etc.). 
It states the instructions for the beneficiary and may contain the details of the transportation, charges, and terms and conditions under which the transportation service is provided.

Unlike a Bill of Lading, a Waybill is not negotiable and cannot be assigned to a third party (endorsement). It may be issued as a cargo receipt and is not required to be surrendered at the destination in order to pick up the cargo. This may simplify the documentation procedures between a Transport Service Buyer and a Transport Service Provider, but using this document in combination with international payments (e.g. documentary credits) is not advisable.
A freight forwarder may decide to issue a waybill to communicate, consignment, transport and conveyance information to third parties, be it shippers, subcontractors, transport operators or authorities.


2.15. Intermodal Freight Management

Intermodal transport implies the use of a combination of transport modes. Any support for the management of such chains has to support the modal change of cargo flows from one mode to another using them in combination in order to create seamless sequences of transportation legs. Quite often the end legs are carried by road, but there are instances of short sea shipping, inland waterways, and rail being used also as end legs.
The Intermodal Freight Management process differs from conventional freight management in that it is dependent on different transport modes. The focus is the multimodal transport chain as seen from the Transport User’s point of view. The Transport User needs information about all the possible transport services that can be used to build a complete transport chain. 
If the choices to be made by the Transport User or their agents are based upon the qualities of the transport services themselves, and not by which transport mode is used, the description of the transport services and the exchanges of information about the roles and services must be simple and common.

The roles of the various Parties are defined as follows:

• The Transport User is the role representing anyone that needs to have cargo transported. The

Transport User also provides the Transport Service Provider with instructions and detailed information about the transport items to be transported.

• The Transport Service Provider is the role that ensures the transport of the cargo from the origin to the destination. This includes the management of the transport services and the operation of the transport means and handling equipment. A Transport Service Provider may also provide administrative services required for moving the cargo, such as cargo inspection.

• The Transportation Network Manager is the role that extracts all information available regarding the infrastructure (static or dynamic) related to planning and executing transport and makes this information available to the Transport User and the Transport Service Provider.
The above part highlighted in yellow is better deleted. This operator does not exist, other than in very special contractual circumstances. It should not be confused with the Infrastructure Manager (e.g. in rail networks), who has different tasks.
• The Transport Regulator is the role that receives all mandatory reporting (and checks if reporting has been carried out) in order to ensure that all transport services are completed according to existing rules and regulations.

It should be noted that a person or organization may take on different roles. For example, a freight forwarder is, on the one hand, a Transport Service Provider when its client is a Transport User. On the other hand, the freight forwarder is a Transport User when it acquires services from subcontractors to ensure that a transport service is carried out between origin and destination. In so doing it can operate as agent, thus arranging a contractual relationship between the carrier and the shipper, or as principal, thus organising the transportation chain by concluding contracts in its own name on behalf of the shipper(s).
The Intermodal Freight Management process takes place in three stages:

• Planning: Allows Transport Service Providers to advertise their services to Transport Users in a common format, in terms of a schedule and a freight rate published in a standard format. It allows

Transport Users to provide a short list of potential services from which they can make a final choice by negotiating with potential Transport Service Providers. This is the "Plan" generic business process.

• Execution: Enables Transport Service Providers to manage the physical transport of the goods, exchanging information on the status of the shipment with the Transport Users; it also allows Transport Users and
 Transport Service Providers to exchange regulatory information with Transport Regulators (the "Execute" generic business process).

• Completion: Facilitates the issuing of proof of delivery and invoices between the Transport Service Provider and the Transport User (the "Complete" generic business process). 

