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1.  Common Goal

Collaboration on the delivery of a common set of eBusiness document standards, built on a common library of core components and using common process models.
2. Strategy for Achieving this Goal

Phase 1: Agreement on Strategy and Action Plan
Tasks:

· UN/CEFACT agreement on strategy
· UBL TC agreement on strategy
· OASIS agreement on strategy
· Confirm the compatibility of IPR policies

· Sign formal collaboration plan
· Establish Project Execution Team
· Publicize Strategy
Scheduled completion: December 2005

Phase 2: OASIS Development
Tasks:

· UBL TC to complete development of UBL 2.0.

· UBL TC and UN/CEFACT TBG to review correspondence of UBL 2.0 with current UN/CEFACT libraries.
· UBL TC continues collaboration with ATG2 on XML Naming and Design Rules.

· UBL TC works with TBG on common requirements and solutions
· OASIS approves UBL 2.0 as an OASIS standard
Scheduled completion: September 2006 

Phase 3:  Transfer
Tasks:

· With the agreement to transfer the UBL project to UN/CEFACT, UN/CEFACT endorses UBL 2.0 as a UN/CEFACT Specification

· Establish UBL WG in UN/CEFACT:

· transfer the UBL TC organization structure into the new UBL WG
· establish terms of reference consistent with the OASIS UBL TC principles

· migrate the current UBL TC membership 

Start: upon the completion of Phase 2

Scheduled completion:  September 2006

Phase 4: Convergence
Tasks:
· In collaboration with other UN/CEFACT working groups, UBL WG to develop a consistent set of context-driven business document structures harmonized with the current UN/CEFACT core component library.
· UBL WG work with ATG2 on a single set of XML Naming and Design Rules.

· UBL WG to maintain UBL 2.0 (fixes and minor changes) using the UN/CEFACT Data Maintenance Request (DMR) process
Start: April 2006
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