Summary of the agreed current activities and next steps

This plan tries to identify the various UN/CEFACT groups that UBL seeks to engage with and what activities we see as involved to ensure the work of UBL is recognized within the CEFACT deliverables.

TBG1 -  Supply Chain

· Set-up of a core group for the Gap analysis 
· Pre UBL 2.0 Gap analysis 
The objective is to identify the significant differences between the documents in common between UBL and TBG1.  If appropriate and within the UBL timeframe we can apply changes to current UBL 2.0 draft to address some of these gaps.

· Invoice (including Credit and Debit note)

· Remittance advice 

· Detailed (post-2.0 convergence) GAP analysis

The objective is to identify the all differences between the documents in common between UBL and TBG1.  This will form the basis for planned convergence of UBL schemas and TBG1 Business Requirement Specifications.

· Invoice (including Credit and Debit note)

· Remittance advice 

· Ordering messages 

· Catalogue messages 

· New Common projects 
The objective is to submit documents in UBL 2.0 that are not covered by existing TBG1 projects.  This involves re-engineering documents to provide suitable CEFACT Business Requirement Specifications.

· Despatch advice 

· Receipt advice 

· Freight Invoice 

· Packing List (to be checked if the UBL version is a trade document or transport document)

TBG3 – Transport

· Set-up of a core group for the Gap analysis 
· Pre UBL 2.0 Gap analysis: 
The objective is to try to align UBL 2.0 models with TBG3’s work as closely as possible.

· TBG3 has commented on transport related items in the UBL 2.0 draft release 

· UBL have agreed to correct the noted discrepancies in order to comply with the TBG3 semantic inputs 

· TBG3 resolves to further cooperate with UBL-TSC in the second public review of UBL 2.0. 

· UBL 2.0 collaborative development:

· Develop a Transportation Status document based on the candidate core components proposed by TBG3.  

· Post UBL 2.0 Activities:

· Develop extensions required for multi-model transport.

· Re-engineering documents to provide suitable CEFACT Business Requirement Specifications.

· Bill of Lading, Waybill, Forwarding Instruction 

· Certificate of Origin 

· Packing List (to be checked if the UBL version is a transport)

TBG17 – Harmonization

Incorporating UBL 2.0 core components into the CEFACT Core Component Library. 
· Set-up of a core group for the Gap analysis 
· UBL submit candidate core components to TBG17 

· TBG17 incorporate changes into Core Component Library
TMG/CCTS – Core Component Technical Specification

Ensuring UBL 2.0 is recognized as compliant to CCTS 2.01 
· CCWG comment on UBL 2.0 draft 
· UBL incorporate changes into second review of UBL 2.0 draft 

· Develop a plan to use UBL 2.0 as a base library for implementation verification of next version of CCTS 
ATG/NDR -  XML Naming and Design Rules

Converging on a single set of NDRs for XML schemas based on ebXML Core Components Technical Specification.

· Set-up of a core group for the Gap analysis 
· Gap analysis 
· Identify differences between UBL 2.0 NDR and ATG2 NDRs

· Further work 
· Develop plan for convergence.

CEFACT BUREAU/ UBL TC

· We need a means of monitoring and measuring the progress of these items. 
· Negotiation team to become co-ordination team.

Possible activities with other CEFACT permanent groups 

· TBG2 – UN/eDocs

Understanding where this project is at and how it relates to UBL and other CEFACT work. 
· Set-up of a core group for the Gap analysis 

· ICG (and ATG2) – develop standard schema and instance document templates for code lists

UBL has recently adopted a method for representing code lists in XML and would like to propose this for adoption by ICG in collaboration with ATG2. 
· Set-up of a core group for the requirements and design

· TBG19  e-Government

Ensuring that UBL’s work in government e-procurement is integrated into any related projects from TBG19. 
· Set-up of a core group for the project analysis 

· TMG/Context Methodology Project 
Ensuring UBL’s approach to customization is represented in this new project. 
· TMG to issue call for participation 

