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Introduction

This document describes UDDI Specification TC processes as they relate to the OASIS Committee Specification Process.  These include the UDDI Specification, Best Practices, Technical Notes and Document Management processes.
1 UDDI Specification Process

This section describes the phases of development and the life-cycle of an UDDI Specification TC Committee Specification.
1.1 Requirements Specification
Requirements Specification documents are used to identify refine and prioritize requirements for a future specification.
· Requirements are driven by the TC membership and input from the public via the TC public comment list (uddi-spec-comment)
· The TC members discuss, refine or discard, and prioritize these requirements as needed.
· TC Chairs will call for a vote of the TC to approve the requirements. 

· These TC votes require a simple majority of the voting quorum.

· Approved Requirements Specifications are made public on the TC web page
1.2 Use of Subcommittees

As required, TC Chairs will call for the creation of subcommittees to develop various components of a specification. The following rules apply to subcommittees: 

· All subcommittee work will be guided by approved requirements.  

· Each subcommittee will choose a subcommittee chair and an editor.  One or more authors may participate.
· Subcommittees will meet face-to-face or by phone as often as necessary in order to complete the specification draft components on a schedule agreed to by the TC.

· The subcommittee will use the TC’s private mailing list to carry out its work, unless a separate private mailing list is deemed to be necessary.

· Subcommittee membership and participation is open to all TC members.

· Subcommittees and subcommittee chairs and editors serve at the discretion of the TC chairs.

· Intermediate work products (files), including those for which multiple authors are involved, will be managed on the TC’s YahooGroups uddi-spec group, until an equivalent capability is offered by OASIS.
1.3 Basic Principles of Specification Development

1.4 The process by which the UDDI TC develops specifications adheres to the following principles:
· The TC chairs call for the formation of and delegate work to subcommittees, whenever appropriate.
· Specification components are developed by the TC and/or its subcommittees.
· All TC and subcommittee work will be guided by requirements approved by the TC.
· Assembly of overall committee specifications into any of the states defined below is performed by the TC (or its delegate(s)), formed by editorial merging of constituent contributions from subcommittees as appropriate.
· No specification or specification component being developed by a subcommittee can exit that subcommittee without the approval of that subcommittee.  A simple majority vote of the voting subcommittee quorum applies.
· No specification or specification component can go forward as a TC Specification without the approval of the overall TC.  Standard voting rules for TC Specifications defined by the OASIS TC Process apply.
Stages of Specification Development

We will define 3 stages of specification development:

1. Working Draft:  This is the earliest work product of the TC on the path to developing a TC Specification.  A Working Draft is an incomplete or work-in-progress document used as a first step in producing a specification.  It.represents merged content created by the TC and any subcommittees.  One or more versions of a Working Draft may be developed during this stage.  A specification stays in the Working Draft state until its quality is deemed suitable by TC vote to make it a Candidate Draft.  Approval of a Working Draft only requires a simple majority of the voting quorum of the TC.   Working Drafts are not made public, however all correspondence and Working Draft content will always be available to all TC members.
2. Candidate Draft:  This stage of specification development is reached when a Working Draft is approved as such by vote.  The criteria for reaching this stage is that the document is now suitable for public consumption – all major content is completed and it stands as a cohesive document.  Once a Working Draft work is deemed to be complete enough that it is ready for public review, a vote is taken to make it a Candidate Draft.  This requires a TC review period lasting a minimum of 30 days, during which time no changes may be made to the document.   The vote is taken at the end of this review period after issues raised are resolved by the TC.  Any revision necessary as a result of feedback should be made and resubmitted for TC review.  An additional 30 day review period should be allowed but may be waived depending on the nature of the changes. Voting rules here require a simple majority of the TC voting quorum.  Candidate Draft documents are then posted for public comment. Candidate Draft documents are announced on the TC mail list, and are made available on the TC web page.
3. Committee Specification:  A public review of a Candidate Draft should take place for a minimum of 30 days, during which time no changes should be made to the document. Any revision necessary as a result of feedback or as deemed necessary by the TC should be made and resubmitted for public review in the form of an updated Candidate Draft version; an additional 30 day review period should be allowed but may be waived depending on the nature of the changes. One or more Candidate Drafts may be created and posted for review before it is ready to become a Committee Specification.  At the end of the last review period, the TC Chairs will submit the Committee Draft for vote as Committee Specification.  This state is as defined in the OASIS TC Process.  Voting rules here are described in the OASIS TC Process document.
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1.9 Specification Errata Process
This error process is intended to address defects found in a specification.  It may NOT be used to add new functionality or substantively change existing functionality except as minimally required to affect a fix.  All items which do not conform to this rule constitute new work which must be considered as part of a new version of the specification and require use of the UDDI Specification Process described earlier in this document.

When an error is discovered in one of the UDDI specifications or related documents, the person discovering it should post to the uddi-spec mailing list if he/she is a UDDI Spec TC member or to the public uddi-spec-comment mailing list if they are not.  The item may be debated to reach agreement that the issue is indeed an error and that it justifies a change to the specification.  Such debate should occur on the UDDI TC mailing list where it was first identified.  

When a consensus appears to be reached on either of the mailing lists, the TC Chairs will inform the person having made the discovery to prepare a Specification Change Request (CR) and submit it, or in the case where the individual is not a member of the TC, the TC Chairs will delegate this responsibility to a TC member; IPR rules should be reiterated at that time by the TC Chairs.
Upon submission of the CR, the TC Chairs will assign it a tracking number and the CR will be assigned to an editor(s) for consideration as errata. The editor(s) of the affected document takes responsibility for the change and adds it to a list of candidate erratum for making up an errata package. In the course of preparing the revised text, further dialog and a number of drafts may be required between editors and the TC. This business will be carried out on the TC’s uddi-spec mailing list. 
Editorial Note: It is TBD whether standalone errata documents will be issued or whether a revised spec with an errata block should be used. This topic needs to be discussed. The text below suggests the use of the latter.
The process for integrating a set of errata into a specification is as follows:

· In consultation with the TC Chairs, once the editor(s) determine they have integrated a sufficient number of erratum to justify the release of an errata document / or revised spec is released to the TC for review.
· The errata is posted together with a marked up version of the specification document for a 15 day review period by the TC members, during which time no changes should be made to either the errata or the marked up document.  These will be posted on the uddi-spec YahooGroup.

· Any revision necessary as a result of feedback should be made and resubmitted for review; an additional 15 day review period should be allowed but may be waived depending on the nature of the changes.

· At the end of the review period, the TC Chairs will submit the errata and amended specification document for vote.  A 2/3 majority vote of the TC membership is necessary for approval.
· Approved errata documents and the corresponding updated specifications will be posted on the web site.
1.10 Specification Change Request

Section TBD
Discusses ongoing input of membership on experience with specs from implementers e.g., UDDI Operators Council, Systinet, JUDDI, etc.

2 Spec TC Best Practices and Technical Notes 

The UDDI Spec TC from time to time publishes Best Practices and Technical Notes. The contents of these documents are not a part of the specifications.
A Best Practice is a non-normative document accompanying a UDDI Specification that provides guidance on how to use UDDI registries. Best Practices not only represent the TC’s view on some UDDI-related topic, but also represent well-established practice.
A Technical Note is a non-normative document accompanying the UDDI Specification that provides guidance on how to use UDDI registries. While Technical Notes represent the TC’s view on some UDDI-related topic, they may be prospective in nature and need not document existing practice. 

2.1 Best Practice and Technical Note Criteria

Non-normative documents fall into one of the following 3 categories; Best Practice, Technical Note, and Vendor Note. Documents may change classifications over time. For purpose of illustration, a document may being life as a Vendor Publication (3), move to a UDDI Spec TC Technical Note(2), and to a UDDI Spec TC Best Practice (1) once there is sufficient practical experience to warrant it, and once the TC has reached consensus.

(1) UDDI Spec TC Best Practice
· How: 2/3rds majority opinion of the TC membership & demonstrated experience

· What: As close as possible to a consensus on frequently asked questions where we have tried & tested solutions.

(2) UDDI Spec TC Technical Note
· How: Simple Majority Vote

· What: TC majority opinion on frequently asked questions where we don't have tried & tested experience OR on topics we feel require a published opinion.

(3) Vendor Publication
· Vendor(s) opinion on related issue.

2.2 Submission

A best practice or technical note may be written about a real implementation or application of UDDI to solve a business or technical problem, or it may be written to provide recommendations regarding interaction between UDDI and other technologies and/or standards where a widely adopted practice would benefit the Web services community. 

To be considered by the TC, the best practice/technical note submission must be based on a Committee Specification or OASIS Standard version of the UDDI specification. A best practice/technical note based on a future release of the UDDI specification may be created, but it will not be published until that version of the UDDI specification is released.

OASIS IPR rules and procedures apply for any TN/BP material submission.
2.3 Review

Within 5 business days of Best Practice or Technical Note submission an editing team will be assigned to the document by the TC Chairs. Members of the editorial team will have experience in the subject matter and should be able to provide feedback to the author(s) and assist in editing the draft, if necessary. This team will review the submission and provide feedback to the author(s) within 20 days.  The review process may require more than 20 days; should this be necessary, the team may extend the review process to complete its work. In carrying out its work, the team should aim to reach consensus including the decision to extend. 

The team will use the TC’s private mailing list to carry out its work, unless a separate private mailing list is deemed to be necessary.

After the editing team and author(s) have completed reviewing the edited draft, and after any issues they raise have been resolved with the Best Practice/Technical Note author(s), the document will be formally submitted to the TC at large for feedback and review. The TC has 30 days to comment on the BP/TN. Following resolution of any issues raised by the TC the BP/TN will be put to vote by the TC.

2.4 Assignment of Editors
For any document proposed as a Technical Note (2) or a Best Practice (1):

a) We need a minimum of 2 editors, each from organizations other than that of the author. If we can't get 2 editors it becomes a Vendor Publication (3). 

b) Both the editors and the author need to reach agreement on content, failing that it becomes a Vendor Publication (3).
2.5 Vote

For a Technical Note (2) a simple majority vote of the TC quorum in favor creating a Technical Note.

For a Best Practice (BP) a TC vote determines if "consensus" has been achieved.  Consensus should be sought to the extent possible, however, once put to vote a 2/3 majority vote of the TC membership is required.  If we can't reach consensus on a BP (1) it can be moved back and approved as a Technical Note (2) through a simple majority of the voting quorum.
Anything which doesn't get consensus and which fails a WG majority vote is a Vendor Publication (3). 
Once accepted, the TN or BP will be posted to the TC’s Web page.
2.6 Revision

Revisions to Best Practice/Technical Notes documents will be subjected to the same cycle for posting as new documents. 
3 Document Management

3.1 Naming Convention
Do we want to keep the UDDI WG format? E.g.:
This version: 
http://uddi.org/uddi-v3.00-published-20020719.htm
Latest version: 
http://uddi.org/pubs/uddi_v3.htm
… or 
“xxx2.pdf’ (where 2 is version number) 

… or

cs-sstc-sec-consider-01.doc 

draft-cs-sstc-sec-consider-02.doc 

… or combinations thereof.

3.2 Documentation Format

Consider whether this should be PDF, DOC and/or HTML, etc…
3.3 Posting to UDDI Spec TC Page

TC Chairs will manage
3.4 Document Collaboration
Suggested rudimentary file management process:

a) use of files description fields to note file state, Two states are suggested:

· "in" - nobody is currently editing the file, and it's up to date

· "out - <name> - date"- file is currently signed out to <name> for update

b) only obtain a file out for update when it is "in"

c) when checking-in the file:

· move the existing copy of the file to the “Obsolete” folder, deleting any copies in excess of 2 which are there

· insure you notify TC members by checking the “Notify” box when you replace a file

d) Refrain from modifying a file for which you are not the author or editor. Rather, post suggestions/marked up copies/etc. to authors via the UDDI TC list. Bring to the attention of the TC Chairs authors/editors who are not being responsive.
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