Scenario showing Business Process for Change Order Management 
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The scenario relates to a reseller of PC’s selling configure-to-order PC’s in an instance when a consumer ,who buys through this reseller, wants to change the configuration of the PC he has ordered by say, upgrading the disk drive. 
This results in a change request made by the reseller on the manufacturer. The reseller places a request to change the product configuration information, which is to upgrade the disk drive for the PC of a previously placed order.
The manufacturer’s process for order change, which follows the RosettaNet PIP for an order change, has various process steps and decision points. The first process step is the receipt of order change request from the reseller. 
As the changed order has a new configuration (for an upgraded disk drive), the process needs to check if this configuration is valid for the PC.  The business process uses a Web service to check the validity of the configuration.  If the configuration is not valid, that is, in this example, the upgraded disk drive cannot be ordered with the PC, the process ends.  If the configuration is valid, then the business process continues.
The next step is to check with the factory floor the status of the original order to track where the PC is in the assembly process:  whether it is at a step where the disk drive can be added and it is not, for example, at the shipping dock.  The status is stored in a database.  In the process step, a database control needs to be invoked to check the Order Status.

The next step is a decision.  If this order cannot be changed, the process ends.  If the order can be changed, the change is performed in the ERP-based system, or it can be written out to a file which can be uploaded to an ERP system.
All the steps, other than the first request receipt, can be implemented as Web services.
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