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Introduction

In FG NGN 30R1, agreed at its meeting held during 23-25 June 2004, the FG NGN requested the SG 4 Management Team to organize and undertake "a centralized approach to specifying the framework and principles for NGN management of FCAPS interfaces in support of the NGN FG non-management deliverables." Furthermore the "SG 4 Management Team is further invited to report progress on this action item to the next NGN FG meeting." 

The first status report for this activity is found in FGNGN-ID-0075 which was submitted to the second FG NGN meeting. This document is a report of the action taken during since that second FG NGN meeting. 

Discussion

As noted in the first status report, the participants in the NGN Management collaborative group led by the SG 4 Chairman needed additional time to more fully understand the scope of the request. As a result, additional teleconferences were held on 27 July and 1 September and a further call is planned for 28 September. Among the agenda items of these teleconferences were the following:

· Introduction of additional participants from invited organizations

· Additional review of documentation from the FG NGN

· Additional NGN-related input from invited organizations

· Review of issues, in particular the identification of "what is needed", "what is available", and "who should do the work" and methods for documenting the results.

· The use of a Recommendation A.7-based focus group as the method for collaboration

As a result of these discussions, the participants agreed and the SG 4 Management Team concurred that a NGN Management Focus Group should be established with the attached terms of reference. Note in particular the deliverables in clause 2 emphasize the use of existing and emerging specifications to support Release 1. In accordance with the provisions of Recommendation A.7 and due to WTSA time constraints, the ITU-T Director and TSAG Chairman have been asked to join the SG 4 Management Team in approving the Focus Group request.

Reflecting the importance of the proposed activity, leaders of all the key invited organizations participated in this decision, but of course it should be made clear that their agreement does not necessarily reflect the agreement of their organization. The organizations and leaders participating in the teleconferences and email discussions included the following:

· ITU-T SG 4: represented by its Chair, WP 2/4 Chair and Q 10/4 Rapporteur 

· ITU-T SG 15: represented by the Q 14/15 Rapporteur

· 3GPP SA5: represented by its Chair

· 3GPP2 TSG-S WG 5: represented by its Chair and another participant

· TeleManagement Forum: represented by its Director - Strategic Liaisons, its CTO, and a MTNM team member

· ETSI TISPAN WG 8: represented by its Chair and Vice Chair

· ATIS TMOC (formerly T1M1 OAM&P): represented by its Chair

· IETF Operations and Management Area: represented by one of its Area Co-Directors

Conclusions

The primary agreement among the participants in the teleconferences held thus far is the identification of a set of deliverables to be produced via an A.7-based NGN Management Focus Group. Based on its successful experience with other Focus Groups, the SG 4 Management Team endorses this approach and asks the concurrence of the FG NGN as well.

The SG4 Management Team and the proposed NGN Management Focus Group look forward to working closely with the FG NGN to progress this activity. 

_______________

Note regarding the phrase "FCAPS interfaces":

By FCAPS is meant Fault, Configuration, Accounting, Performance, and Security Management and within the ITU-T the phrase "FCAPS interfaces" generally includes NE-OS, OS-OS, and NE/OS-WS interfaces in support of element, network, service, and business management. However it should be noted that outside the ITU-T the acronym FCAPS has a varied connotation and thus in the attached Focus Group terms of reference the phrase "management interfaces" is used to describe these interfaces.
_____________
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