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Funding of the standardization processes in CEN, CENELEC and ETSI in support of the eEurope 2005 objectives

1) Characteristics of the process
· Standardization project has to fit into one of the eEurope205 focus areas (Broadband, security, eGovernment, eLearning, eHealth, eBusiness)
· Criteria for a successful application: high Policy Relevance and high Expected Impact of the results (see also Annex 1)
· Funding is through a Grant Agreement, which means that the EC/EFTA funding has to be balanced by own project funding (which can be in-kind contributions i.e. people's voluntary time on the project; CEN/ISSS is gaining experience with the collection of the latter, and it is a non-trivial exercise) 
2) Time table

The original time table for proposals (see Annex 1) had a deadline for submissions by mid June. The deadline has now shifted to mid September. This will however delay the start of any funded work with some 3 months (not before 1 April 2005 therefore?)

3) Initial proposal 

An initial proposal for a Grant Application in line with the discussions of 25/02 last has been drafted, for discussion at the meeting of 24 June. 
4) In case there would be a strong requirement for a greater urgency i.e. submission by 15 June, with start of the funded work in that case probably by January 2005, then this will require the agreement by DG ENTR for such accelerated process, as well as an agreement on CEN's input proposal through email exchanges prior to the Kick-Off meeting.
Annex 1 - Calendar and selection process 
(Note: eSAP stands for eEurope Standardization Action Plan)

eSAP grant applications may be submitted twice per year and will be followed up according to the following calendar:

	Indicative period
	Indicative time-span
	Step in selection process
	Action by

	1st January to mid-February
	6 weeks
	Submission of proposals by CEN/CENELEC/ETSI to the Commission services at DG Enterprise.
	ESOs

	Mid-February to mid-March
	4 weeks
	Internal evaluation process and ranking of proposals.
	DG ENTR D4

	Mid-March to end-April 
	6 weeks
	Consultation with Member States.
	MS

DG ENTR G2, D4

	End-April to mid-June
	6 weeks
	Negotiation of contracts and technical annexes between CEN/CENELEC/ETSI and DG Enterprise. 
	ESOs

DG ENTR D4

	Mid-June to mid-July  
	4 weeks
	Preparation of financial commitments and signature of contracts.
	DG ENTR D4, G2

	

	To mid-June
	24 weeks
	Submission of proposals by CEN/CENELEC/ETSI to the Commission services at DG Enterprise.
	ESOs

	Mid-June to mid-July
	4 weeks
	Internal evaluation process and ranking of proposals.
	DG ENTR D4

	Mid-July to mid-September
	8 weeks
	Consultation with Member States.
	MS

DG ENTR G2, D4

	Mid-September to end-October
	6 weeks
	Negotiation of contracts and technical annexes between CEN/CENELEC/ETSI and DG Enterprise. Adoption of final list of proposals.
	ESOs

DG ENTR D4

	End-October to end-November 
	4 weeks
	Preparation of financial commitments and signature of contracts.
	DG ENTR D4, G2


After each submission period, the received batch of proposals will be assessed by an Evaluation Committee
 against the evaluation criteria described above and each proposal will be given between 0 and 100 points. In order to be eligible for funding, proposals must score at least 60 points in total and score at least medium in both the policy relevance and impact categories.  

At the end of each bi-yearly evaluation period, an evaluation report will be prepared which shall include a ranking of all proposals and a shortlist of the eligible ones for Commission’s funding, taking into account the available funding possibilities and a fair balance of priorities. The objective is to commit at least 50% of the available budget by the mid of the year. After consultation with the Member States, further contract negotiations between the partners will take place in order to agree on the specific tasks to be performed, the objectives and ex-ante performance indicators, the working methods to be followed, the timetable for implementation and contractual terms for the implementation of the action. An indicative table of performance indicators follows.

Proposed performance indicators
	Effectiveness
	Number of participants in the activities, in the review, in the voting (if applicable)

Number of meetings

Number of participants in each meeting

Number of external representations in the activity

Production time of the deliverables and statistics on delivery dates versus foreseen in the contract

	Stakeholder engagement
	Balance of stakeholder representation in the activity

Number of international co-operation/liaison activities

	Dissemination results
	Record of dissemination and awareness actions

Number of promotional flyers

Number of hits to the relevant web sites

	Impact
	Number of free downloads of deliverables 

Stakeholder satisfaction


The Commission’s services will prepare for a bi-annual report on the implementation of the eEurope Standards Action Plan, with a presentation of the funded actions, statistical information about the state of implementation (“scoreboard”) and a preliminary assessment of the main results.
Annex 2-eEurope Standardisation Action Plan
Grant Application Form

Part I – General Information
	Title:
Biometrics standards – specific requirements for Europe

	Organisation:
CEN

	Short description: <please provide a short technical description of the proposed activity in maximum 15 lines> 
In June 2002,  the Joint Technical Committee 1 of ISO/IEC established a new Subcommittee 37 on Biometrics.  The goal of this new JTC 1 SC is to ensure a high priority, focused, and comprehensive approach worldwide for the rapid development and approval of formal international biometric standards.  These standards are necessary to support the rapid deployment of significantly better, open systems standard-based security solutions for purposes such as homeland defense and the prevention of ID theft. 

The creation of this SC37 was strongly driven by the US following the 9/11 events. Today, the agenda of SC37 is still strongly driven by the US. SC37 has currently 6 Working  Groups.
In SC37, Europe is represented by several National Bodies (FINLAND, FRANCE, GERMANY, IRELAND, ITALY, NETHERLANDS, NORWAY, SWEDEN, SWITZERLAND, UNITED KINGDOM). This looks impressive BUT representation of several European members is confined to very few experts who cannot get involved in all the SC37-work. And the existing work items are primarily meeting the US requirements. 
There is therefore a need for an activity at the European level that facilitates regular discussions and information exchange between European participants in the JTC1/SC37 work, enabling European interests to optimize Europe's impact on international standards development, and to identify and discuss European specific requirements for future work and make proposals  for such future work in JTC1/37 (or elsewhere).


	Output/deliverables: <please indicate the expected deliverables and the timetable for completion>
1) To deliver a report on European specific requirements in Biometrics work by 2005/05. The report will contain proposals for standardization work items that address the identified European requirements. The standardization work may then take place at European level only (for instance delivering CWAs) but proposals for new work items in JTC1/SC37 should not be excluded
2) The organization of quarterly meetings throughout Europe during 2005 with the following objectives:

- to support the interchange of knowledge and understanding in order to allow the European NSBs to reach a considered position using the understanding reached by those NSBs who have already been active in establishing the proposed standards in JTC1/SC37. In this way deployments of systems using biometric technologies in Europe will benefit at the earliest opportunity from the appropriate application of standards that reflect the specific priorities and legal requirements of Member States.

 - to optimize, through such information exchange prior to JTC1/SC37 meetings, the impact from European NSB experts on the JTC1/SC37 work 

- to identify opportunities for further work (see above report on European specific requirements)
- to create awareness on biometrics standards developments outside the existing SC37 delegations 
For each of these quarterly meetings, the deliverable will be a report addressing the meeting's preparation, the participation level, the main issues discussed at the meeting, the follow-up actions after each meeting and the awareness efforts to reach out outside the existing SC37 delegations.



	Requested financial support: <please indicate the requested financial contribution from the EU/EFTA in absolute figures, as well as a percentage of the total eligible costs>
130k€ (50% of eligible cost)




Part II – Policy relevance and expected impact
	Policy relevance: <please describe the relevance of the proposed initiative to the eEurope 2005 Action Plan and which specific policy objectives are supported>
The eEurope 2005 action plan lists a secure information infrastructure as one of its explicit targets and calls for the creation of a secure European smart card infrastructure. Biometrics are a building block of such secure smart card infrastructure: biometric data for instance will become useful as a replacement for a PIN (Personal Identification Number) or a signature.

As an enabler of identity verification systems, biometrics can play a role in most modern online public services, such as e-government, e-learning and e-health which public services are all part of the eEurope 2005 Action Plan. 
Furthermore, the European Commission adopted on 18/02/2004 a proposal for a Regulation on standards for security features and biometrics in EU citizens' passports. According to this proposal, future passports issued by EU Member States should contain the holder’s facial image as a mandatory biometric identifier. 
Directive 95/46/EC on data protection applies to the processing of personal data including biometric data by Member States' authorities within the scope of Community law. While data protection has an international origin (OECD, the Council of Europe) and international objectives, the European and American approaches to data protection differ on certain points. The European interest has to be well represented in all relevant for a, including international standardization. 
Finally, the International Civil Aviation Organization (ICAO)  has recently selected biometrics as the technique for travel documents to verify the association between such documents and the person in possession of them.


	Expected impact: <please describe the expected impact of the proposed standardisation initiative in support of the eEurope 2005 Action Plan. Who would benefit potentially from this initiative? What would be the cost of non-implementation?>
Beneficiaries of the activity will be: 
· The European biometrics industry who will find themselves better prepared to efficiently participate in the JTC/SC37 work;
· European service providers who can ensure that biometrics standardization integrates well with the services offered;

· European legislators who will find in Europe a centre of expertise on biometrics technologies and standards, to which European requirement can be fed;

· The European citizen  who will find European requirements such as privacy better reflected in standards work.
If not implemented, the result may be  
· a continued fragmentation of European expertise in the international standards work

· a continued de facto steer of US interests in the international standards work

· a set of biometrics standards that do not go beyond the short term US homeland security needs


� The Evaluation Committee will be appointed by the Authorising Officer and will be comprised of at least 3 officials with experience in ICT policy and/or standardisation
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